8 Fair Corporation
oxk 11320

£y wividly our early discussions with you in August of 195'3- "hfn

‘ Illinois taking part in the Kew York World's -
of the Disney presentaticn, the wvarioua camil.ec}
Fair utility costs, and the cost of demolition.
@88lstacce and with the personal cooperation of Bob Moses, we were
btain what has turned into & virtual subsidy for the Disney show, &

oa the VWorld's Fair charzes (vhich was never reached), and a verbal
understanding with you tiat we could Yforget® demolition.

1a spite of all of our efforts to overcome the high cost of construction and
maintenance at the Fair, we puffered a number of financial difficulties during
the first season) which forced us to make a supplexentary request of the Legis-
lature beginning this year. In presenting our request to the Legislature and
to the various state agencies who must clear deficiency &ppropriations, ‘we
submitted & budget (copy sttached) which included $75,000 for demolition. Tuat

item was struck from our request by our Department of Financé, the Attorney
Cenerel®s office, the Lecislative Budpetary Commission,

Commission menters in the Legizlature who knew of the ¢
agreenent waiving denolitlion responeibility. This brings you up to date: Ve
have Larcly the funds to finfsh tle 1265 World*

8 Falr ecason with the samne
pattern of operation established last year, but we &o not Lave moneys available
to demolish the Pavilion.

erms of our orxiginal

As procised, I have had Jim Cassin tuke g&nother look 8t our proje ted e

for the res; of the year, against funds available, ‘ Pro} f-" expenses
could reach the compromise of providing the World's Fair Coy atlon o e
of the concession revenue for 1565 instead of the one-haltg t;\’:t Vﬂsnotig; n:lﬁ _
agreed upon, ‘ Ly

I am avare thet your suggestion s a good one,
enough money to solve tle demolition problem a;




the full §25 = §30,000
Wa have sct aside our
our contingency allowance and as a weans

returning Historical Library properties
within the state government.

o (S8 5 | .
be pleased tqo ol o:eior end-of-season handling and shipping expenses, we wilk

the total, or as much aa ig unexpended, to the World's
& ’ ]
&Fairx Corporation to apply against demolition costs. ’

However, I wmust reépeat that this does not constitute an acknowledgement on the
PArt of the Illinocis Commission on the New York World's Fair that we have an

obligation to demolish the building, or that we are in any way countermanding

the original verbal agreement made with you, that we would not be responsible
for demolition.

I sincerely hope that this matiter comes to a pleagant conclusion and that we

are able to turn over all of the concession revenue to the World's Fair Corpoe=
ration.

Sincerely yours,

Ralph G. Newman
Chairman

JAC: imT
Ence

The Hon. Otto Kerner
“ The Hon. Jamea A. Ronén, Director of Finance

The Hon. William G, Clark, Attorney Ceneral
Members of the Illinois Conmission « New York World's Fair




that we have no intention

We have already met them half

“the Compromise of turning over ouy toncesalon revenue, 4f not

the eng Oof the Beason,

Corporation is

Very clearly defined {n our tripartite agreement among the

Fair, Disney, and ourselves. Our only obligation is to attempt to

advance by turning over 50% of our income from concession revenue.

1o this

case the contract is air tight and we have no additional oblization. You can

see that Moses, et al, were more generous before the Fair opened when they
, y

had visions of & §£50 or360 million surplus. Things have changed,

Best,

Ralph



* Canre WORLDSFAIR

ROBERT MOSES
PRESIDENT

AS you know, the prospects of the Fair Cc tiont
: . L Orporationt's
gewlng evern a substiantial returmot s investment 4n 3

‘lly when the _
contractor &s is (Including mechanical equipment, seats, ete, ).

We therefore ask that yoy lnst
solicit bids on the demolition of the




of the site, In this

b et B -

W2Y you will know exactly the amem
involved, Iam Sure that you wil find e o o oount of money
ford to fulfil] thig

CTy will ehow that Minois and the

» LaMmeEly, to atiract the ratriotic
Lincoln and his Mitnas
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